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Social Impact: Sufficient office space for staff and halls for social events (e.g.,
marriages, conferences).
Maintenance Cost: 30,000,000 Frs

e Execution Time: 30/10/12

Project 5: Construction of Two Classrooms and Supply of Desks

Objective: Increase access to quality basic education facilities.
Location: Kombo Abedimo 1

Technical Partners: PNDP, Council

Estimated Cost: 27,000,000 Frs

Environmental Impact: Good environment for studies.

Social Impact: Increased literacy rate.

Maintenance Cost: 2,700,000 Frs

Execution Time: 30/10/12
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7. List of Major Events in the Council Area

e Designation and Slogan: The vision for Kombo Abedimo Council is to
sustainably improve the living standards of the population by providing
quality basic services in sectors like health, education, water, energy, tourism,
and socio-economic infrastructure, aiming to reduce poverty and enhance
opportunities for growth and employment by 2017. This vision outlines a
strategic roadmap for the future development of the municipality, focusing on
key sectors essential for improving the livelihoods of its inhabitantsis is the
relevant information extracted regarding the

8. Places of Attraction in the Municipality

e River Akwa Yafe: A magnificent river in the municipality, though it remains
largely untapped as a tourism resource.

e Beaches: Found in villages like Nwanyo, Mbenmong, and Akwa. These are
scenic but face challenges such as waste deposits from the sea.

e C(reeks and Mangroves: These areas, including locations like Etak Erat,
Nkanekure, and Ntakaba, hold significant ecological value but are under threat
from unsustainable exploitation.

9. The Municipality

Description: The Kombo Abedimo Council is located about 3 km from Isangele
and covers an area of 200 km?. The estimated population of the municipality is
8,000, spread across 16 villages. The municipality has faced migration
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challenges, particularly due to instability and insecurity. The primary
economic activities are agriculture and fishing, with a focus on artisanal
fishing practices. However, the region lacks a functional market and significant
infrastructure.
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10. List of Partners of the Municipality

The following organizations and entities are mentioned as potential partners or
involved in projects within the municipality:

PNDP (National Community-Driven Development Program)
SOWEDA (South West Development Authority)
FEICOM (Municipal Support Fund)
ADDAX Petroleum
KOSMOS Energy
GLENCORE
MINADER (Ministry of Agriculture and Rural Development)
MINEPIA (Ministry of Livestock, Fisheries and Animal Industries)
MINEPAT (Ministry of the Economy, Planning and Regional Development)
. MINBASE (Ministry of State Property and Land Tenure)
. MINSEC (Ministry of Secondary Education)
12. MINSANTE (Ministry of Public Health)
13. MINEE (Ministry of Water and Energy)
14. MINTRANSPORT (Ministry of Transport)
15. MINTP (Ministry of Public Works)
16. Elites and Embassies
Other local NGOs and companies like Reach Out, Africaphonie, and PAID-WA
are also listed as contributing partners, especially in areas of advocacy,
training, and project implementation.
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1. Identity of the Municipality
1.1. General Information

Name of the Council: Kombo Abedimo Council

History of the Council or Community: Created in 1995 in the heart of the
Bakassi conflict. It became operational after the 1996 Municipal Election and
started functioning more effectively after 2007.

Council Location: South West Region, Cameroon, part of the Bakassi Peninsula.
Geographic Information: Latitude and Longitude not provided, but the area
spans approximately 200 km?.

Number of inhabitants: 8,000

Area/size of the Municipality: 200 km?

2. List of Services Offered by the Council

For each service:

Name of Service: Various decentralized sector services including Health,
Education, Public Works, etc.

Service Description: Focuses on sectors such as transport, health, water
schemes, electricity, roads, education, women empowerment, fisheries,

agriculture, and commerce.

Head of Service and Contacts:

Head of Service:

o Eric Dioh (Chairman, Teacher) - Phone: 77 12 25 86

o Nfawtaw Michael Mbella (Secretary General, Development Agent) -
Phone: 77 21 32 36
Mindako Augustine (Member, Councilor) - Phone: 74 96 27 06
Ambeno Bernard (Member, Head Teacher) - Phone: 75 55 57 07
Bridget Arret (Member, Councilor) - Phone: 94 03 07 70
Adianki Victorine (Member, Community Member) - Phone:
+2347068525198 you need more details or have further questions, feel
free to ask!
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3.2. Municipal Councilors

e Mindako Augustine: Councilor, Phone: 74 96 27 06
e Bridget Arret: Councilor, Phone: 94 03 07 70
e Ambeno Bernard: Head Teacher, Phone: 75 55 57 07
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4. Useful Community Services of the Municipality

4.1. Educational Services

e List of schools: Three primary schools, one Technical Secondary school.

4.2, Health Services

e List of Hospitals and Health Centers: Two health centers.

5. List of Centers of Interest of the Municipality

Includes:

o Touristic Infrastructures:

o

Hotels and Restaurants: The municipality plans to develop at least one
standard hotel and restaurant in Akwa by 2013 to attract tourists and
visitors.

Touristic Sites: Development of touristic sites is expected, with
identification and development activities for potential sites starting in
the next few years.

Brochures and Websites: The creation and distribution of brochures to
highlight touristic sites, as well as establishing a website dedicated to
showcasing the municipality's touristic potentials.
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Objective: Promote the growth of commercial activities by reducing poverty
and improving the living conditions of the population.

Location: Akwa

Technical Partners: Delegation of Commerce, FEICOM, SOWEDA, PNDP, Council,
etc.

Estimated Cost: 75,000,000 Frs

Environmental Impact: Planting of trees in the market premises and reduction
of waste management.

Social Impact: Reduction of distances to market, availability of goods at the
disposal of the community, and increased standard of living.

Maintenance Cost: 7,500,000 Frs

Execution Time: 30/10/12

Project 2: Construction of a Mini Landing Wharf

Objective: Increase circulation of persons and goods.

Location: Mbenmong

Technical Partners: PNDP, Council, etc.

Estimated Cost: 40,000,000 Frs

Environmental Impact: Fishing out of breeding grounds.

Social Impact: Increase in transportation of goods and services, facilitate the
movement of students and pupils to schools.

Maintenance Cost: 4,000,000 Frs

Execution Time: 30/10/12

Project 3: Construction of a Modern Fish Smoking Oven

Objective: Increase fish production and marketing.

Location: Mbenmong

Technical Partners: MINEPIA, PNDP, Council, etc.

Estimated Cost: 10,000,000 Frs

Environmental Impact: Avoid fishing in breeding grounds.

Social Impact: Increase in fish production, reduction of post-harvest loss.
Maintenance Cost: 1,000,000 Frs

Execution Time: 30/10/12

Project 4: Construction of the Kombo Abedimo Council Chambers

Objective: Increase access to council services and facilities.

Location: Akwa

Technical Partners: FEICOM and Council.

Estimated Cost: 300,000,000 Frs

Environmental Impact: Permanent structure for the Council and increased
access to services in the municipality.




